


Solution

&

Created a personality
assessment and interview
guide that strengthened

hiring decisions

Created a competency
pro le to outline key
aspects of the job

Conducted a retention
study to understand
drivers of turnover

000

(B))

Provided applicants with
a realistic job preview

Validated that assessment
results are linked

to increased

performance

Results

@ High performers on the assessment were 51 to 105% more productive

@ Assessment screening reduced the need for 25% of interviews

/} Created a positive candidate experience with a 15-minute
@ mobile-friendly assessment

Retention study

O Identi ed speci ¢ areas to reduce turnover and found:

O ® Nearly 40% of employees had an intention to quit—65% were managers

® Job satisfaction, fairness, and manager support were top drivers of
turnover—not compensation/bene ts as often is assumed!

® |denti ed the top 5 reasons for turnover by team

wikisla;

adivision of PAR



